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Outline 
 
 
§ Responsible business & “systems of governance”:  

Findings from the GLOBAL VALUE project 
 
 

§ Recommendations developed on basis of the findings 
 



GLOBAL VALUE 
Assessing the impacts of MNCs on  
Global Development and Value Creation 



Responsible business & “systems of governance” 
 
§ Starting point: 

Contentious role of Multinational Corporations (MNCs) in 
promoting sustainable development, SDGs 
 

§ How can governance for responsible business be improved? 
 

§ Assumption:  
MNC behaviour is embedded in wider institutional arrangements 
 

à Concept of “systems of governance” for responsible business  
    practices 



Responsible business & “systems of governance” 
 
§ Definition:  

“systems of governance” for responsible business practices: 
 
= issue-specific institutional arrangements (outside 
companies), shaped at different levels (national & int’l)  
by different stakeholders (multilevel co-governance) 
 
e.g.: formal & informal norms, host country/ home country policies 
(including binding legislation), voluntary standards & (CSR) 
instruments…  

 



Responsible business & “systems of governance” 
 
Example: SoGs on “fair trade” 
 

§ Civil society driven elements: e.g., fair trade certification schemes 
§ Business driven elements: e.g., BSCI Code of Conduct  
§ State driven elements:  

- Int’l level: ILO’s core labour standards; EU’s GSP 
- Host country : e.g., Bangladesh’s Labour Act + Decent Work Country 

Programme, industrial relation arrangements  
- Home country : e.g., German Partnership for Sustainable Textiles 
- Other countries: e.g., public procurement rules  

§ Multi-stakeholder driven elements at various levels:  
e.g., “Accord on Fire and building safety in Bangladesh” 



Case Studies carried out on “systems of governance” 
 
 
 
 
 
 
 
 
 
 
Field trips early 2014 – late 2016: 



Case Study findings 
 
Effectiveness of analyzed systems of governance: 
 
§ Assessment mostly “low to medium” 

 
§ Effectiveness differs according to different sub-issues 

 
§ Within SoGs, different elements are effective to different 

degrees à int’l market-based instruments only relevant 
when products go to sustainability-oriented export markets 
 

§ Impacts of MNCs’ responsible practices on wider society and 
the environment sometimes more, sometimes less prevalent 
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Public policy recommendations 
 
A. Host countries: 
 
1. Enhance policy coherence and & social/ environmental policy 

integration 
 

2. Support civil society and independent media in building 
capacities for MNC scrutiny and private sector co-operation 
 

3. Encourage corporate transparency at local level and protect 
private sector whistleblowers 
 



Public policy recommendations 
 
B. Home countries: 
 
4. Enhance policy coherence and & social/ environmental policy 

integration 
 

5. Advance supply chain regulation 
 

6. Support MNCs with regard to sustainable supply chain 
management 



Private sector recommendations 
 
 
1. Measure and manage impacts on society and the environment 

 
2. Exploit the links between sustainability and corporate 

competitiveness 
 

3. Strengthen roll-out and implementation of CSR instruments 
 
 



Private sector recommendations 
 
 
4. Build partnerships with civil society & communities at local level 

 
5. Employ fair practices vis-à-vis suppliers 

 
6. Develop local markets with a focus on sustainability 



Civil society recommendations 
 
 
1. Develop capacities and strategies on how to act as watchdog  

or how to engage with MNCs 
 

2. Focus on issues with big relief potentials and key industries 
 

3. Build partnerships with MNCs and communities at local level 



Civil society recommendations 
 
 
4. Rather than founding a new initiative, participate in and improve 

existing ones 
 

5. Educate workers and consumers 
 

6. Geographically, branch out to the local levels 



 
 
 
 
 
Thank you very much for your attention! 
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